
Experience an engaging workshop will help managers or supervisors develop 
into effective leaders. These positions require the understanding and 

development of credibility and authority. Leading people doesn't have to be 
hard once you understand the various motivations and frustration people have. 

Developing and managing a team can be very rewarding when the right skills 
are developed, and the right tools are used. This workshop provides the tools 

needed to be an effective leader. Even a seasoned manager will benefit greatly 
from this workshop

www.PhilCicio.com

After completing this workshop, employees will have the tools and deep 
understanding of how to develop into a leader who can manage, motivate, 

implement change while building a cohesive team.

Develop your leadership skills
• Build credibility right out of the gate
• Develop good leadership habits
• Develop effective communication skills
• Understand how to create a culture of trust and accountability
• Learn how to deal with difficult people and situations
• Understand how critical Emotional Intelligence plays a role in Leadership

Overcome the issues that all managers face
• Develop a leadership mindset
• Develop Self-Reliance
• Increase personal accountability
• Learn how to manage friends and co-workers
• Learn how to positively influence people

Course Objectives:

Course Description:



Managers, supervisors, team leaders and anyone in a position of 
authority that wants to become a better leader. 

Build on your leadership style.
• Tap into your leadership strengths 
• Communicate with confidence
• Give and receive constructive feedback effectively
• Learn how to communicate with the various Personality Styles 
• Learn how effective leaders connect their people to the goals, mission and 
vision of the organization.

Lead employees to grow their skills to the next level.
• Learn how to become an influential leader while avoiding common 

leadership mistakes
• Help your people plan for their development and take more initiative. 
• Understand what drives behavior and how to lead change.
• Learn how to create a culture where team members take pride in their work 
and in their contribution.

Lead a team of motivated, productive winners. 
• Use your expert leadership tools to inspire your team to strive 

for excellence. 
• Motivate your team to peak performance without using money as 

a motivator. 
• Learn the secret to making people feel valued and appreciated.
• Learn the skills necessary to increase employee engagement  and trust.

Why should you take this workshop?:

Who should attend?:


